
Mary & John Gray Library Strategic Plan 

Engage, Inform, Transform 

Mission: The Mary and John Gray Library cultivates student learning, supports individual and 

collaborative scholarship, and contributes to academic and professional achievement. 

 

Vision: A community that values knowledge, scholarship, and development of professional skills. 

 

ENGAGE 

Goal: 

Contribute to the retention, graduation and future success of students 

 Strategy:  Provide increased support for online and face to face classes 

 Strategy:  Increase support for digital learning through collaboration with digital learning faculty  

Goal: 

Collaborate with staff and faculty on instructional and research projects 

 Strategy:  Implement an institutional repository that highlights student and faculty research 

 Strategy:  Partner with campus units to create student and faculty programming 

INFORM 

Goal: 

Tell the Mary & John Gray Library’s story. 

Strategy: Enhance the visibility of Special Collections and Archives  

Strategy: Communicate through data our value to the university administration 

Strategy: Host public events to promote library services and resources 

TRANSFORM 

Goal: 

Expand professional development opportunities for library faculty and staff 

 Strategy:  Support library faculty and staff in attending workshops and conferences 

 Strategy:  Create cross-training opportunities for staff 

Goal: 

Reimagine library spaces to facilitate and stimulate inspiration and collaboration 

Strategy:  Redesign library spaces through innovative furnishing and learning tools 


